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ABOUT THE INSTITUTIONS

Place of field work: MHIP SUB HQRS LUNGLEI

HISTORY

For the upliftment of Mizo Women in all fields and to help the needy, Mizoram Hmeichhe
Insuihkhawm Pawl (MHIP) was established in Aizawl 6th July 1974. It is one of the first statewide

women federations in Mizoram. It was established mainly to address the following:
Women Empowerment
Promotion of Christian Life
To Help the Needy

Within 20 years it expanded throughout the state, and as of 2015, it has members of more than 2
Lakhs. Now, it becomes one of the largest civil society organizations in the state. It occupies an
important forum in almost all government undertaking public programs and most of the

government facilitated co-ordination committee.

PROFILE

The MHIP Sub-Hgqrs, Lunglei was established in 1.2.1975 and has its own building in Venglai,
Lunglei since 1996. As a Voluntary Organisation, its sole aim is to “Help Others” and work
fervently amongst women and children for their rights, upliftment and socio-economic
empowerment. Under the MHIP Sub-Hgrs, Lunglei, there are 143 branches, one block and three
joint MHIP. The organization is spearheaded by an executive committee member which has 37
members in it. Governance, however, is performed by an Office Bearers committee which has 6

elected members for 2 years term.
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PURPOSE AND OBJECTIVES OF MHIP

Empowerment women for the development of Mizoram Society and the State to prepare
them for higher authority in the government.

To reconstruct the status of women in the society and family; and to protect the rights of

women.
To guide and look after children regarding their mental and health eg. Preprimary school,

Anganwadi, Creches etc.
Recreation centre for children, school for handicrafts, games, park and books for children.

To carry/ do the duties of women for the development of Mizo Society and the state.

To literate illiterate women and to provide education, to provide education for those women
having financial problems and to show them their capabilities of work.

To unite this who are different in social status, different religion and opposite in political

opinion to work for the development of Mizoram.

7. Freedom from violence.

8. To work in cooperation with government for the development of Mizoram.

MISSIONS

MHIP functions as a crisis Response System especially for women in distress, victims of violence,
offence, etc. Hence, currently it has 80 functionaries under these projects

The supplementary effort is to focus on providing alternatives. The MHIP take up AIDS project
under Mizoram State AIDS Control from 2001 by opening Drop —in Center. At the beginning the
projects focus on Taxi and Rickshaw drivers. From 2004, it takes up IDU’s
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project the main objective of this project is to minimize and prevent the growth rate of HIV

to give awareness to the peoples as much as possible, and now especially to high-risk group. The
centre targeted to cover 390 IDU’s. The project today focuses on the high-risk group of IDU’s. It
takes up SNEP programs, Condom distribution, IEC materials and pamphlets for the prevention
of the spread of AIDS. The center helps the IDU’s by providing medical help, refer to the Doctor,
and it also gave financial support. The moral life of the client is given importance in this project.

The NGO’s take up program for the behavioral strategy is the main step in the project work.

The working girls Hostel is 35 bedded accommodations for women who are pursuing studies or

traming to training to urban setting from their native rural residence.

As our environment have been facing many changes in various kinds of social life since the last
quarter in structure and content. Women cannot freely overcome sufferings in their family, this
eventually affected their children and yields broken family. With the emerging needs of counseling
center for women and children, family counseling center was set under MHIP Sub-Hqrs Lunglei.

There are two counselors working under FCC and works on the following principles.

Migrants bear a heightened risk of HIV infection, which results from the condition and
structure of the migration process. Available evidence suggests that migration could be fuelling
the spread of HIV epidemic in high out migration states such as Uttar Pradesh, Bihar, Rajasthan,
Orissa, Madhya Pradesh and Gujarat. Hence, under NACP, the Organization has also worked to
contain the HIV/AIDS epidemic amongst migrants and their sexual partners in Lunglei district.
The organization has intervened with the migrant population since 2007 only. A total number 5000
migrants are target in the current year. Harm reduction with one teacher and 5 supporting staffs.
Currently, the highest number of HIV infected migrants came from the neighbouring state of

Assam.

Migrants are defined in many ways. The Census of India defines migrants as a person who has
moved from one politically defined area to another similar area. Migration is a complex process.

People migrate either due to distress or for better livelihood from their place of
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home to cities and towns within or outside their states for employment. The hi gh prevalence among
migrants reported in ICTCs in Lunglei civil hospital is worrisome as it could spiral an epidemic in
their places of origin which are currently low prevalence. Studies have also shown that migrants
per se are not at risk but it is the conditions and the environment that puts them at risk of acquiring

HIV infections.
Strategic guidelines for prevention of HIV prevalence by MHIP
[)Enhance migrant data to strengthen evidence

[DStructural interventions such as making services more accessible, available, and

increase demand through certain legal and social regulations
[II)Design strategies to improve access to services for migrant populations

[V)Migrant populations are heterogeneous in terms of types, size, language and

culture. HIV prevention strategies and services need to be tailored according to the needs of these

populations.



PLACE OF FIELD WORK : GRACE $( JCIETY, VENGLAI LUNGLEI
HISTORY

Grace Society NGO Achievemnet Grace Society is a Church based Organization set up by the
Mizoram Baptist Women Fellowship (MBKHP), to address the various social problems existing

in the society.

PROFILE

The organization mainly deals with the increasing problems of HIV/AIDS & Drug/Substance
abuse in the community, in the field of Prevention, Intervention, Care and Support and
Rehabilitation. It also deals with various women and children's issues and addresses other
vulnerable areas of the society. The organization has been working in Targeted Intervention
programme since 2000, beginning with intervention among Commercial Sex Workers, followed
by Core Composite of FSW & IDU in 2008, and with MSM and Spouses of IDU adding to the

intervention since 2010.
MISSIONS

1) To create a better, healthier and harmonious society by reducing HIV/AIDS and
Drug/Substance abuse in the society.

2) Economic empowerment of PLWHA and drugs victims, by providing rehabilitation through

skill training and Income Generating Programme.
3) Social and economic upliftment of destitute women.

4) Promoting and facilitating behaviour change among those practicing high-risk behaviour and

people living with HIV/AIDS.
VISION

To create a better, harmonious, healthier society and improved economic condition by reducing

HIV/AIDS and addiction in the community.
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OBJECTIVES

Ingrease awareness on HIV/AIDS and addichon among general popolation as well as high
riskmargimalized communities, imtervention to promoele behavior change and harm reduction
among high-risk group, providing care and support to the affected, detoxificalion/de-addiction and

rehabilitation through skill building, capacity building Lo enhance service delivery.

CTIVITIES

I, Tarseted Intervention ameng F5W, TOTL MSM, & Spouses of [DU: Sponsured by MSACS, the
programme neludes peer education and outreach, focus group diseussiod, SWAreness, COMLIUNITY
events, STI clinic & peneral heallheare, counseling. condom pramotion, newdle syringe exchange

programme. referral to 1CTC .

2. Tntegrated Propgram on drugs & HIYATDS: This mostly focus on afrereare program such as
psveho-secial support far recovering sddicts throngh sell-help group meetings and supporl for

Ingome gencration aclivilies, edacational supprocl.

3. Rehabilitation Center (Chhawmdawing In'; This ceutre is set up by the Mizoram Haptist Women
Tellowship in its own initiative. Today the Rehal Centre ean accommodate 30 boys and 20 girs
ai a time, It offers services like defoxifivalion. Counseling, Meditation, Healtheare, Work therapy
(including vegetableflower gardening, Mg reariug, Drairy farming, Candle making efe] and
Physical Actvity (Volleyball, badmimium, lable tenms,

4 Mental Health Program ; Ome of the new projoct laken up by the NGO sinee 1at April | 2018
under Warional Health Mission in collahoration with National Mental Tlealth Program.The
Program mainly ensure the availabilicy and accessibility of mintmum mental health care for all m

the foresessable fonre fulure



FLACE OF FIELD WORE: LUNGLEI OBSERVATION HOME AND LUNGLEI SPECIAL
HOME

HISTORY:

Lunglei Observation Home and Lunglei Special Home are Governent recognized childeare
institutions run the Social Depariment, Crovt. of Mizoram sinee 2003, The Thome's oniginal name
Remand Iome was superseded by Observation Home and Special [Tome sinee the execution of
the Juvenile Justice [Care and Protection of Children} Act, 2015, Therefore, the Home 15 now

ufficially known as Observation TTome and Specisl ITeme and is presently run by Women and

Child Development, Social Welfare | kepartment, Gove. of Mizoram.

PROTTLE

Lunglei Observation Home and Longlei Special Home are Government certitied Childeare
Institufions (0C1s) registered under Secrion A1 of the Juvenile Justice {Care and Prolection ol
Children) Act, 2013 and is run by Wiomen and Child Development, Social Weltare Department
{SWI¥, Govl. of Mizvmam, the copacily of he home is 50 (30 Bovs & 10 Girls),

The Chsarvation Home is maintained lor the care and rehabilitation of anv child alleged to be mn
comllicl with Tnw durng the pendeney of any mauity, the inguiry shall be completed within a
period of six months from the date of first produetion of the child before Juvemile Justce Board
{11B).

Observation Home
Capacity: 25 children {both males and Temales)
Ape proup: below 1B veans,

Special Home is established Cor rebabalitatiom of those children in conflict with law who are found
to have committed an offence and who are placed there hy the Juvenile Justice Board (JJB) for

such period not excesding three years for providing reformative services including

¥



education, skill development, counseling, behavior modification therapy and psychiatne support

during the period of stay in the special home,
Special Home

Capacity: 25 children (both males and femuales)
Age proup: below 18 years.

OBJECTIVES

To provide rehabilitation and social re-integration measures, (0 ensure proper eare, prolection,
development and ireament of children in conflict with the law by keeping in view the best intercst

of the child in mind.



PLACE OF FIELD WORK: WOMEN ANTI DRUG ASSOCIATION, LUNGLE]

Wiinen Anti-Drug Association in short WAIYA was established in 1996, Afier the registration, it
grew into a big organization and the Stale Government gave recognition to their activities and
functions. It got its funding’s from Mizoram State A DS Contral Society (MSACS ) to fight HIY
and Drugs among Injecting Drug Users of Lunglei and Hoahthial wwn. The Organization alsa has
a Treatment-Cum-Rehabilitation Centre funded by the Ministry of Social Justice & Empowerment
(MSI&E). The Centre pives a comprehensive program with a (hree-stage freatment program-
Detoxification, De-Addiction and Rehabilitation. Tt also trics to give paticnts a holistic care mol
only in terms of physical but also helps in emotional, mental and spiritual healing,

WADA's major target is Injecting Drug Users (TDU), and their main aim is to preach HIY
dwarcness aind see behavioral changes in drug users, The WADA currently has 349 clients, with
1132 of them taking OST and 116 of them are HIV positive. They also have syringe cxchange
program where IDU's come and exchange tieir used syringe.



DAILY FIELD REPORT

Mame: Towse Lallianchlungi

Name of the organization: Ohscration and Special Home
Drate: 5th Febrwary 2024

Actvitvdwork dome:;

The Instimtion was located at pukpui, we reached the destination al 955 mm. Firsl, we
interviewsd the case worker, asking all necessary and important questions regarding the
Observation Home, Afier (he interview, we had a fricndly conversation with some of the
workers including the Superintendent. After that we observed the children while they were
doing their vocational traiming aad inleracted with them. Then we ended the day by talking one
on one with thiee oul of the seven children in the Observation TTome.

Leaming culcome:

The observabion home which was previowsly knvwn as '"Remand Home' was changed to ihe
current name in 2015 under the Juvenile Justice Act, 2005, There have been 123 cases 3o far
m the past five years. And repeated cases have been seen a nwnber of imes. The home facuses
grearly on rehabilitation of juveniles with a maximnm stay of 4 mooths which can e extended
ko 2 mowre months, Throvgh the coe-co-cne session we leamed that the children are more
cormnfostable and happicr at the Observation Howe than their real hame a3 the workess are very
fice 1o them and lake cars of them vere much’

10
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Mame: Louse Lallianchhungi

Name of the organization: Women Anti-Ding Association (WATIA)
Drate: 12th February 2024

Activily 'work done:

Our group reached the destination, Women's Anti-Drug Association (WADA) Chanman,
Lungler at around 9;55 am but could nol eater right away as they were having devotion. We
entered al 1005 and had a short nlerview with the project manager about the
organizationproject and its goals. Adter that the woerkers told us how the organizalion nins and

also ses and cxperience what they do on a daily basis {ie, syringe exchange and giving out
OS5T 1o clients)

Leariuny outeome:

The wamen's anfi-drog association {WADA) was established in 2000 with heir target being
the mujority of Injectmg e Lzers (120, Their main goal 15 tr see behavior change in the
IDIT and gve out HIY awareness, They have 24 workers curmently {with 14 peer educarors
(PE}. They have 34% clienls comently, |12 pakinge OST and 155 are HIV positive.

12




Picture of interns with Project Manager @WADA




MName: Louise Lallianchhungi

MName of the organization: MHTP Doy in Centre

Date: 1%th February 2024

Activityiwork done:

We reached the MHIP Drop-in Centre al around 10:03am where we were welcomed
generously. Since, the project manager was not i, due to difterent schedule, the workers told

us little about the centre and their goals, then we waited until 1:15 when the project manager
artived and hriefed us

about the project and led us around the centre and saw and taught us
how they wirk.

Leamning outcome;

The main goal of MHIP drop-in eentre is to spread AIDS prevention and syninge cxchange and
pive out free condoms as parl of their AIDS prevention. They have a vearly target of 529 per
year and currently they have estimately 473 cases so far this vear. They alzo provide counseling
and alyays have a fellowship with [heir cliants and have outreach programs regularly,

11






Mame: Louise Lallianchhungi

Name of the organization: Grace Socicty Drop In Centre
Date: 24th February 2024

;; Aotivity ‘work done:

~ We reached the office at 9:56 AM and since il was guite cold, we had a cup of tea and then we
- attended the meeting. The first meeting was a review meeling of injecting drug user (IDU} and
- female sex worker (FSW) and the second review meeting was held in the afternoon after lunch.
~ The meeling was basically shout the interaction between the pear educaror and the leader. Adler
- aftending the meeting, we had an interaction with the counsellor and project director and also one
- of the beer educators from men having sex with men (MSM). We talk aboul the importance ol
- eounselling and dealing declined with empathy and following up declined. Afer taking OST is
- very importanl to help the client overcome the addiction. Alier a long nteraction with the
- counselfor and project direetor we left the office at 3:45 M.

- Loarning owlcorme:

we treat normal people. As they need food, sheltor and love, What is very important is the educator
hirw plans are required o proceed Tor the nexl slep o variows ask (rom review meeting).
tuld us that all the gay transgender and lesbian are facing inany hardships, and it is not their

l&



Picture of interns with project manager, casewarker and peer educator @Grace Sociely Drop-In Centre
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SUMMARY OF TIHE REPORT

DifTerent institutes have different ways, techniques, plans and swategics as 1o how to deal with
the elients and how to approach them and also, they differ in their task. Some instiute focus only
to Injecting Drug User {IDUY and some institute foens on Miprants, Sexually | ransmited
Infections (STT) and Injecting Drug User (TR} and some institule focus mainly on the chaldeare
and so on.

The Women Anit-Drug Association (WA DAY mainly concern on the prevention of HI'V trough
the syringe exchange and also prow ding the 11U an Oral substance therapy (O5T) and
comnselling was also done to the nesdy clients. They also have their own elinic where doetors
come twice a weck to check the patients and recheck their Ost dose. They also have &
rehabilitation centre where sericus clients are referred. They provide OST and let the clients
€xchange the used syringe with a fresh syrings.

The Mizoram meichhe Insnihkhawm Pawl mainly focuscd on three parts; Injecting drug user
{IDILLY, Migrants and Sexually transmitted infeetion (5110, They cover 7 loeality and they are the
i only inztitnte in the town 1o bave a task on migrants. They lake 8000 sample ol HIY and syphilis
~ to the migrants in the town during one linancial vear. The sampls is taken in Community Base

- Serenity (CB5) and Inteprated counscihng and testmg centre (ICTC). Thew alsa help the clients
facing an issue with STT, they help them by medication and therapy .

- The Grace society 15 alse the only mstronte in town where it deals and concern with Men having
- sex wath men (MBS0 and Female having sex with women (FSW). The common task with he

~ former mettute 15 the Injecting Dug User. Thev do provide Cst byt apart from that they deal

~ with the FSW and MSM. The institute mainly foenses on coumselling mnd therapy, and indeed

* they are the most dedicated institnte ameng all the instinites so far in the town.

Lastly, the Observation and special home are quite different from the rest of the institule because
-t]_'ll.'.:." do not fucus on the TDUL, FSW, MESM or any other chents, They mamly work among the

- children, and they are Governmenl recopnised childears instilulions (CCTs) under Social Welfare
; artment {(5WH), Govl of Misoram since 2008, They can lake omly boys 18 yvears and belowy,
e chients are mamly admitled [or stealing case, muider case, rape case ete. They are obhserved

an the Home and during the staying they are given counsalling, and case study 12 also going on.

- They are provided with all the necessary smif that they are required. and they are not allowed to

imteract with the Family il not very genuine case. They also have a special home far the severe

18



CONCLUSION

The internzhip gxporience g the Observabon home, Women anti-dmyg association, MH [P drop in
centre and Grace society provided invaluable insights into the challenges and opportunities m
a‘jdrf_SEi“H Juvenile delinguency and substance abuse within vur community, The overall
working environment of all the instittcs is very good and they are really doing good ancd
working hard for the betterment of the society and the state. Even though they are working
independently and having all difTerent tasks vet their main goal, 1.¢., betterment of socicty, put

: them together i one chuster. They may heve dilferent strategics and plans. but they don't

- conflict amony: the institute. It can also be concluded that for most of the clients, be il in the

~ observation home or WADA, the main issuc 15 a family. Some of them also really need to be

- back up by the saciety like the MSM . Our inferactions with the residents of the observation

- hame highlighted the complex factors contiibuling to juvenile delinquency, including socia-

- ecomomic disparities, family dysfunction, and lack of access to education and cmplayment
 gppartiiubies. Similarly, our engapement with the anti-drig associations underscored the urgent
- meed fur proaclive measures o combat substance abuse and spreading TITV awareness not only
- among adolescents and young adults but alsa adults in general. The asseciation's outreach

": PrOfTan s, awareness camnpaigns, and rehabilitation inibatives plav a vital role in raising

- awarengss alwut the dangers of drug abusc and unprotected sex and providing supporl Lo

- individualz struggling with addiction and having HI'V. Lastly, this internship has been a

; ransfomuative Journey, fueling my determination (o be an advocate for change and a catalyst for
- a brighter, more mclusive future.
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